TO OUTSOURCE OR NOT?

THAT IS THE QUESTION!

‘Yes, We've got
the brains of Britain!’

Do you have the spare
Capacity in-house? Yes, lots of time
spent twiddling

thumbs!’ ‘

| . Does your team have the
Qe e relevant experience in the
Something has to give! area of expertise?

‘Not a clue! - They would
need to learn’

Is this your core
Business?

‘Oh Yes! - ‘Heck No!’
These are our Is time of the essence

Crown Jewels! _
or can you afford to wait?

‘We've got all the
time in the world!’

Can you recruit in time and

integrate into your team?

‘We need to get to market
FAST to maximize all

‘No Way!! ‘Ohh Yes!' opportunities!

If you haven’t got the Time or Resource:
OUTSOURCE! - Pick a team with

relevant experience, they will be able to
leverage their existing expertise and give
you a better chance of success first time!

OUTSOURCE - Immediate

access to a lean, mean
fighting machine!

‘We're only going Yes! - We've got

to need this occasionally’ Is this area an Ongoing lots of plans!’
long-term demand?

OUTSOURCE - You will have the

flexibility to access reliable skills
as and when you need them!
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